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Introduction 
In 2013, a government-funded post-baccalaureate medical 
education program in Taiwan was launched to train the next 
generation of medical professionals from allied countries and 
young students from Africa, the Caribbean, Central America, 
and the Pacific. The underlying philosophy of this program 
is rooted in the idea that increasing the number of well-
trained doctors in these regions is a more sustainable and ef-
fective method of providing aid than sending short-term 
medical missions to countries in need. The rationale is 
straightforward: sustainable healthcare development re-
quires a consistent supply of well-educated medical profes-
sionals who can provide long-term care and support in their 
home countries. 

This educational program was not only an ambitious un-
dertaking but also one with the potential to impact global 
health outcomes significantly. By offering scholarships 
funded by Taiwan’s Ministry of Foreign Affairs and struc-
tured under the careful guidance of the International Coop-
eration and Development Fund, this initiative aimed to cul-
tivate a new generation of doctors who would return to their 
home countries equipped with the expertise and profession-
alism needed to enhance local healthcare systems.1 These stu-
dents, hailing from regions where the need for qualified med-
ical personnel is particularly acute, were given the tools to 
become agents of change in their communities. The pro-
gram’s intent was clear: to provide a robust educational foun-
dation that would enable these future doctors to make mean-
ingful contributions to their countries' healthcare sectors, 
thereby reducing health disparities and improving overall 
health outcomes. 

Evaluating the Program's Effectiveness 
The effectiveness of this post-baccalaureate medical training 
program has been a subject of ongoing evaluation and dis-
cussion. Skeptics have often questioned whether these stu-
dents will become doctors and, more importantly, whether 
they will return to their home countries after graduation to 

apply their skills where they are most needed. These con-
cerns, while valid, have largely been addressed through the 
success stories that have emerged from the program, partic-
ularly during the COVID-19 pandemic. The pandemic has 
underscored the critical gaps in global healthcare and medi-
cal education systems, as well as the pressing need for a well-
trained healthcare workforce. Graduates of this program, 
particularly those from the first six batches, have returned to 
their home countries and played a pivotal role in alleviating 
the healthcare workload during this unprecedented global 
health crisis. Their contributions have not only met immedi-
ate needs but have also demonstrated the long-term value of 
the investment made in their education.  

Impact of the COVID-19 Pandemic 
The COVID-19 pandemic served as a stark reminder of the 
importance of having a well-prepared and resilient 
healthcare workforce. The graduates of this Taiwan-based 
medical program, who had been trained abroad and then re-
turned to their home countries, were able to step into the 
breach and provide critical care during the pandemic. This 
was particularly evident in countries where the healthcare in-
frastructure was already under strain before the pandemic. 
The fact that these doctors were able to make such significant 
contributions speaks volumes about the quality of the educa-
tion they received and the foresight of the program's archi-
tects. It also highlights the importance of long-term, sustain-
able investment in human capital as a key strategy for 
improving global health outcomes. 

Key Success Stories 

St. Lucia 

One of the most compelling success stories comes from St. 
Lucia, where a total of 25 medical students graduated from 
the program between 2013 and 2018. Upon their return to St. 
Lucia, these graduates began their practical training as 
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physicians and quickly made a positive impact on the coun-
try's healthcare infrastructure and systems, particularly dur-
ing the 2020 pandemic. Their involvement in community 
work, health fairs, health drives, home visits, school visits, 
and other outreach activities exemplifies the program's em-
phasis on humanitarian dedication and holistic medical 
care.2 This community-focused approach has been instru-
mental in addressing the healthcare needs of St. Lucia, espe-
cially during a time of crisis. Notably, three of these graduates 
went on to establish a medical clinic, a facility that fully em-
bodies the principles of compassionate and comprehensive 
care that were emphasized during their training in Taiwan. 

Eswatini 

The impact of the program has not been limited to St. Lucia. 
A graduate from Eswatini has also made significant contri-
butions to his country's healthcare system since returning 
home. As a doctor, he has worked at several medical services 
and has been deeply involved in research on major diseases 
such as HIV/AIDS, tuberculosis, and malaria. His work has 
not gone unnoticed; he was recently appointed as the Secre-
tary of the Country Coordinating Mechanism (CCM) orga-
nized by the Eswatini Global Fund.3 In this role, he assists in 
the allocation of resources to combat these diseases and over-
sees the implementation process to ensure that medical care 
is utilized effectively. His leadership and dedication exem-
plify the kind of impact that the program's graduates can 
have on their home countries. By taking on such a pivotal 
role, he has contributed to the broader international 
healthcare community and has helped to ensure that Eswa-
tini's healthcare system is better equipped to meet the chal-
lenges it faces. 

Guatemala 

Another graduate, this time from Guatemala, has also made 
a name for himself in the medical field. During his study pe-
riod from 2013 to 2017, he won a research prize, an achieve-
ment that not only highlighted his academic excellence but 
also served as an inspiration for other young students in Gua-
temala.4 His story has been widely reported, with many peo-
ple noting how his success abroad has motivated others to 
seek similar opportunities for cross-country education. His 
efforts to improve the quality of life in Guatemala, particu-
larly through the management of an integrative medicine 
clinic in his hometown, have had a lasting impact.5 Moreo-
ver, his work on the frontlines of COVID-19 prevention dur-
ing the pandemic has been instrumental in helping to control 
the spread of the virus in his community. This graduate's 
achievements underscore the potential of international edu-
cation programs to produce leaders who can effect positive 
change in their home countries. 

Global Healthcare Implications 
The post-baccalaureate medical education program dis-
cussed here is more than just a training ground for future 
doctors; it is a model for how medical education and 

humanitarian assistance can be intertwined to create lasting, 
positive outcomes.6 The program's focus on cultivating em-
pathetic and dedicated doctors who are committed to im-
proving holistic medicine in their home countries is not only 
commendable but also essential in a world where healthcare 
disparities remain a significant challenge. By investing in the 
education of students from developing countries, the pro-
gram is helping to build a global network of medical profes-
sionals who are equipped to address the unique healthcare 
needs of their communities. 

The program's success is evident in the stories of its grad-
uates, many of whom have returned to their home countries 
and made significant contributions to their local healthcare 
systems. These Schweitzer doctors, as they are often called, 
have dedicated themselves to serving some of the most vul-
nerable populations in their countries, often in rural areas 
where access to medical care is limited. Their work is helping 
to overturn the medical dilemmas faced by these communi-
ties and is contributing to the broader goal of reducing 
healthcare inequalities. The program’s alignment with Sus-
tainable Development Goal (SDG) 10, which aims to reduce 
inequalities within and between countries, further under-
scores its importance as a tool for global health improve-
ment.7 

Challenges Faced by Graduates Upon Return 
Despite the high-quality training they receive, graduates of 
Taiwan’s post-baccalaureate medical education program face 
several challenges upon returning to their home countries. 
One of the most significant obstacles is the lack of sufficient 
healthcare infrastructure in many of these regions, which can 
hinder their ability to fully apply the knowledge and skills 
they acquired during their training. Limited access to medi-
cal resources, outdated technology, and insufficient funding 
often create barriers to providing high-quality care. Addi-
tionally, cultural and systemic healthcare differences can 
pose challenges, as graduates must navigate local practices 
and regulatory environments that may not align with the 
standards they were trained under. Furthermore, the expec-
tation to address complex public health issues, often in un-
derserved or rural areas, places an immense responsibility on 
these graduates, who may find it challenging to make a sub-
stantial impact without adequate support. These challenges 
underscore the need for continuous support and collabora-
tion between global health programs and local healthcare 
systems to ensure that the benefits of international medical 
education are fully realized. 

Enhancing Program Flexibility 
As the program continues to evolve, it will be important to 
build on the successes of the past and address any challenges 
that may arise. One of the key lessons learned from the 
COVID-19 pandemic is the need for flexibility and adapta-
bility in medical education. The ability to quickly pivot in re-
sponse to changing circumstances, such as the emergence of 
a global health crisis, is critical. The program discussed here 
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has demonstrated this flexibility, particularly in how its grad-
uates have been able to respond to the pandemic. Going for-
ward, there may be opportunities to further enhance the pro-
gram by incorporating lessons learned from the pandemic 
and by continuing to focus on the needs of the countries that 
the program serves. 

Sustaining Long-Term Success 
The long-term success of this program will also depend on 
continued support from both governmental and interna-
tional organizations. As the world becomes increasingly in-
terconnected, the importance of global health initiatives like 
this one cannot be overstated. By providing students from 
developing countries with the education and training they 
need to become effective medical professionals, the program 
is helping to build a more equitable and sustainable global 
healthcare system. This, in turn, contributes to the broader 
goal of achieving health for all, as outlined in the World 
Health Organization’s mission. 

Taiwan's post-baccalaureate medical education program 
for international students trains exceptional physicians and 
nurtures their talents to address healthcare needs in develop-
ing countries. The program’s alignment with the values of 
sustainability and social responsibility sets a remarkable ex-
ample for other medical education programs worldwide. 
Graduates are expected to make significant contributions to 
their countries' medical workforce, particularly in under-
served areas, thereby reducing healthcare inequalities and 
advancing global public health and wellbeing. This program 
serves as a model for integrating sustainability and social re-
sponsibility into medical education, ensuring that future 
healthcare professionals are not only skilled clinicians but 
also conscientious global citizens committed to making a 
positive impact on the world. 

Lessons Learned 
Taiwan's post-baccalaureate medical education program for 
international students offers valuable lessons that can inform 
similar global initiatives. This success serves as a model for 
other programs to incorporate cross-cultural and interdisci-
plinary teaching into their curricula. International literature, 
including the World Health Organization (WHO) workforce 
recommendations, emphasizes the importance of interpro-
fessional collaboration and the need to address cultural re-
sistance when adapting medical education innovations 
across borders.8 These insights highlight the broader signifi-
cance of Taiwan’s program in shaping sustainable healthcare 
solutions globally and guide other countries seeking to  

replicate or adapt similar educational frameworks. 
It is also essential to contextualize these experiences 

within the global healthcare landscape. As the WHO has em-
phasized, IPE is critical for fostering a collaborative and 
adaptable healthcare workforce.8 However, challenges such 
as professional silos and cultural resistance can hinder the  
effective implementation of an IPE. The lessons learned from 
Taiwan’s program, particularly in overcoming cross-cultural 
barriers and facilitating foreign language instruction, can 
guide similar programs worldwide. These insights will sup-
port other nations in integrating sustainable healthcare edu-
cation models, ensuring that future graduates are equipped 
to bridge cultural gaps and address healthcare disparities 
within their respective regions. 
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